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Project Name - A short name for your project, such as “Sewer Line Expansion along Main 5t.”

Refurbishing a single wide M} /)/_’)0 —_—

Primary Point of Contact - The name and contact information for the person in your organization that
should be contacted first about this project for more details.

American Rescue Plan Project Submission Form

Lisa Schwarz, 817-798-3441
lisa@crazy8ministries.com

Project Description - A description of your project or item for purchase in 250 words or less, including
why the project is needed and how that need will be met.

We bought our fourth campus in 2021 and it came with four structures. Two of them were move in ready and the
other two needed a lot of “TLC." We refurbished one of the two in 2021 and we are now ready to start on the
last one. We have filled the first three structures with 3 women, 4 teens, and 3 children. This last structure is a
two-bedroom single wide that could house 2-5 people (depending on the family dynamics) upon completion.

This campus is houses people who are in their last phase of our program. It provides them with an extra year of
aid through affordable housing while building up their savings. These are two crucial components to moving our
residents into total independence.

Project Location - Where your project will be performed, such as “500 feet along Main Street”. Include
maps, if available.

1612 E 2nd St
Cleburne, TX 76031

This single wide is positioned in the back of the acre.

Project Budget - A rough estimate of the budget required for your project.
Last year's refurbishing came in around $45,000 and we are projecting around the same for this one. This includes new electrical,
HVAC, roof, and structure corrections as well as the aesthetics of the inside. We will also need to build some sort of porch for the
entrance.In addition, we will need to spend about $2,000-$3,000 on getting it move-in ready. This includes furniture, appliances,

rtains, sh ds and curtains, dishes, cutlery, etc. . . ; . .
Pro%c%m imeframe - An estimate %Sf %ﬁ%&fg it will take to start the project, how long the project will

take to complete, and how long it will take to expend all funds related to the project.

We NEED to start moving forward on this project in 2022 as we have current residents who will be ready for this next
step within the next 6 months. The project itself will take about 3 -4 months to complete. We intend to have it move-in
ready by the fall of 2022.
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American Rescue Plan Project Submission Form A

Project Name - A short name for your project, such as “Sewer Line Expansion along Main St.

Connection/Training Center for our Residents

Primary Paoint of Contact - The name and contact information for the person in your organization that
should be contacted first about this project for more details.

Lisa Schwarz, 817-798-3441
lisa@crazy8ministries.com

Project Description - A description of your project or item for purchase in 250 words or less, including
why the project is needed and how that need will be met.
Our Crazy8 Ministries main campus has a 2,000sq ft metal building on it that we need to make into a community
space where all our residents and staff can meet at the same time. We currently must meet with residents one
campus at a time. It is our desire to improve the community of our program and among residents by creating a
space where we can all fellowship and have our holiday meals and parties together. In addition, we have
educational trainings and speakers who come and empower our residents in things such as, finances,

vocational and educational opportunities, nutrition, relationships, etc. At this point, we simply have no place to
host these with more than 15-20 residents at a time.

With the growth of our resident capacity, it is necessary that we have a large space where we can fit all our
residents for such events.

We also are hosting more and more classes on marriage, communications, parenting, grief, addiction, etc. not
just for residents, but also for the community and our counseling clients. This center would open the door for
even more classes at a higher capacity.

Project Location - Where your project will be performed, such as “500 feet along Main Street”. Include

maps, if available.

1100 W FM 917
Joshua, TX 76058

The building is in the back of the main office.
Project Budget - A rough estimate of the budget required for your project.

We have been working on getting bids and have received one that came in at $147,000.

Project Timeframe - An estimate of how long it will take to start the project, how long the project will
take to complete, and how long it will take to expend all funds related to the project.

As a board, we want to start moving forward on this project in 2022. This includes casting the vision, raising funds
and starting to build. Our “push goal” is to have it built by the end of 2022[7]



COMMISSIONERS COURT

American Rescue Plan Project Submission Form @@nled

Project Name - A short name for your project, such as “Sewer Line Expansion along Main S5t.”

Main Campus Foundation Repair

Primary Paint of Contact - The name and contact information for the person in your organization that
should be contacted first about this project for more details.

Lisa Schwarz, 817-798-3441
lisa@crazy8ministries.com

Project Description - A description of your project or item for purchase in 250 words or less, including
why the project is needed and how that need will be met.

Our Crazy8 Ministries main office has major cracks throughout the building due to the foundation shifting. We
have had two companies come inspect and both have confirmed that our foundation needs some major
attention. This building houses our administrational offices, but more importantly is where our community
counseling services take place. These repairs are necessary to ensure the safety of our community clients and
staff, as well as allowing us to continue providing our FREE counseling services to Johnson County residents
and students.

We will also need to repair some cracks throughout the building and then paint those areas.

Project Location - Where your project will be performed, such as “500 feet along Main Street”. Include
maps, if available.

1100 W FM 917
Joshua, TX 76058

The large main house is the one needing repaired.

Project Budget - A rough estimate of the budget required for your project.
Foundation: Our quotes have come in between $15,040.00 and $17,096.00 depending on what materials we
pick as well as the warranty.
Walls/Cracks/Paint: $3000-$5000

Project Timeframe - An estimate of how long it will take to start the project, how long the project will
take to complete, and how long it will take to expend all funds related to the project.

We have this project placed at high priority and hope to have the funding to begin as soon as possible this year. The
foundation should only take a week or so to repair and then we will begin the inside repairs to the walls. We hope to
complete the entire project by April 1, 2022



Paula G. Reid

From: Lisa Schwarz <lisa@crazy8ministries.com>

Sent: Friday, January 21, 2022 8:54 AM

To: kevin.dyer@grantworks.net; County Judge (public address)

Subject: Fwd: American Rescue Plan Act Funding Request

Attachments: Crazy8 Ministries_Project 1_Foundation.pdf; Crazy8 Ministries_Project 2_Connections

Building.pdf; Crazy8 Ministries_Project 3_Single Wide.pdf

Follow Up Flag: Follow up
Flag Status: Completed
Categories: To Do!

Some people who received this message don't often get email from lisa@crazy8ministries.com. Learn why this is important

* External sender - use caution with links or attachments *
Mr. Dyer and Judge Harmon,

Please see the (three) attached application forms for the ARPA funding on behalf of Crazy8 Ministries. We have three
projects (needs) so | outlined them each on their own applications. Let me know if you need any more information in
regard.

It is a pleasure to serve in Johnson County and we appreciate your consideration.

Lisa Schwarz
Crazy8 Ministries

Lisa Schwarz C.B.C. C.P.C. B.H.C.
Founder, CEO

Crazy8 Ministries

Office: 817-202-8408
https://crazy8ministries.com/

Lisa Schwarz C.B.C. C.P.C. B.H.C.
Founder, CEO

Crazy8 Ministries

Office: 817-202-8408
https://crazy8ministries.com/




